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Report on the condition of the association
Responsible on the Board: Gesa Dorr

Overall Performance

AIESEC in Germany,

The board report of the German Member Committee provides all members with information to be
accountable for our organisation. We take this report as an opportunity to keep you updated about the
current state and developments in our country. Further it gives you the possibility to gain more insights
on what has been done in the past and about the current fields that we are working on. By giving this
overview we also want to answer the question of how successful we as an organization are at the

moment and what the fields of improvement are.

Managing the organization

As mentioned in the last Board Report at SMV 2009 we as MC team have still been working on the
understanding of the AIESEC XP (@XP). During our National Kick Off conference in April we figured out
that the understanding of when people can go abroad and about what the Taking Responsibility Stage
means are completely different within the country. Therefore we decided to have a session at the
Strategic Autumn Meeting and also bring up the topic within the functional tracks.

Due to that we think that the overall organization gained a clearer picture on how we see the @ XP for
us as a country.

During our strategic planning days after the Sommer Mitglieder Versammlung and our stay at
International Congress in Malaysia this year, we were asking ourselves more and more what it is that
keeps us away from growing. After collecting a lot of input from other countries, having Task Forces and
Working Groups working on several topics as well as having a country visit from our AIESEC
International Country Coach Aditi, we came to the conclusion that we have to work on our structures and
processes. Therefore we have to simplify the things we are doing and also try out new things.

Since summer we have been involved people of several entities to work on and change our structures
andtoreal 'y | ook at the countryds ne e dted.butfBoon SAMaON,, t he
things were changing within AIESEC in Germany.

The view on the overall exchange performance shows that we have more or less the same numbers as
last year whichme ans we di dnét ngrdidwestgimkgni fi cantl y

We started working on new methods, initiatives and ideas of how to do exchange and expect the results
starting to show off from Q1 2010.

Right now we are facing a lot of changes, on the one hand the above mentioned things that will be

presented much more detailed later on and on the other hand there is the overall change of our terms
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due to the Bologna process. What we as an organization need to focus on is a stable basis as well as a

good knowledge transfer and documentation.

Bologna and AIESEC Germany

Responsible on the board: Florian Demmler

About one year ago, the WMV decided to conduct a termshift concerning the EB terms. Up from 2010,
EB terms in AIESEC Germany start at September and end in September. Therefore the Bologna
Taskforce prepared a motion (that was accepted) with a detailed time plan for the term shift and the

consequences for the organisation as a whole (including planning-, conference- and educational cycle).

Due to the term shift the MC team realized the possibilities that stand behind the termshift when it turns
to our planning-, conference- and educational cycle. We see the opportunity to adapt these operations to
the current needs of AIESEC in Germany. Therefore taskforces within the MC team were built. We

divided the following responsibilities:
1 Mareen Mallon: conference cycle
1 Felix von Zittwitz: planning cycle
1 Sarah Schadek: educational cycle
9 Florian Demmler: term shift on local level
The results will be provided before WMV will start to prepare the organisation for the motions.

If it comes to the local term shift, we asked the EBs to upload their detailed local planning concerning the
change process parallel to the quarterly check at SAM. The Bologna Taskforce and the MC analyzed the
current state of the local planning and offered a stand at the market place of SAM to provide support and
feedback to EBs. Due to the fact that the detailed change plannings were in a very superficial and
therefore alarming condition (e.g. with almost no timeline), the Taskforce sent examples of a detailed

planning. There is also almost no request for support demanded by the LCs.

At the upcoming winter regional conferences plenary time will be used to make sure that all incoming

EBs are updated on the current state of their LC term shift and know what is left for them to do.
The Bologna Taskforce will be officially closed after WMV.

We would like to thank all members of the Bologna Taskforce for their amazing contribution in
developing our organization and prepare it for the future under different study systems that influence our

framework considerably.

The need for further national steps to face challenges that are coming from the Bologna process will be

discussed with the new MC team in 2010.



AIESEC . ¥¢1

The international platform for young people to explore and develop their leadership potential

Strategic Planning with the Balanced Scorecard

Responsible on the board: Felix von Zittwitz

General

We have adapted our planning logic to the one proposed by AIESEC International. At SMV we legislated
a new strategic direction for AIESEC Germany that is based on the analysis of Critical Success Factors
(CSFs) of AIESEC in Germany.

The new BSC-Tool

With the new planning model a new excel-based tool to be used for strategic planning was introduced -
we thank Annika Jahnke (MA / HH) for programming the tool. However the introduction happened slower
than planned as the creation of the tool takes longer than expected i a preliminary tool has been
released for the quarterly reports of Q3 and Q4. A final version is to be released by quarter 4 of 2009
still. Guiding aspects of the new tool are: Easier administration of the tool, including strategic & operative
planning in one tool, an easy tracking functionality for the local level and simplicity.

Planning Days

In summer 34 chairs for local planning days were being educated in virtual classes (four modules a two
hours). This is an increase from 22 in 2008, regardless of the fact that for the first time we used an
application process to select chairs before the virtual education. This action to foster the quality of our
planning days chair-education is considered as a success and will be continued. We thank Alptug
Copuroglu (AC) for designing the application process and Svenja Gager (KO) and Ulrich Hahn (ST) to
also run the selection!

As a first-time action, the MC provided a Library of Actions to support local planning in accordance to the
strategic goals set at SMV. Feedback responses were extremely rare, thus continuing this action is

unsure at the moment.

Further Development of the Planning Model of AIESEC in Germany

Due to the changes implied by the shifting of EB terms in 2010 we consider a further change of our
planning cycle and model as sticking to the old rhythm of planning would lead to a situation in which
major problems would spoil the effectiveness of our planning processes (WMV would have to cover MC
elections and strategic planning; the national planning would be introduced four months after legislation
as WMV is expected to be in December etc.). We will therefore take the situation as a chance to review
our whole planning model (not just the way we use the BSC) and propose a new one tailored specifically

to meet the needs of our organization as of today.
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AIESEC globally

Responsible on the board: Gesa Dorr

General

After having set the goal of being more active and involved in the global network, a lot of things
happened.

We as German MC visited AIESEC International in Rotterdam in June for their transition weekend. We
attended International Congress in Malaysia with an involvement of 12 German people and had a visit by
Aditi who is our country coach from AIESEC International.

Since the last Board Report, three members of the German MC applied for being part of a Global
Support Team and got selected: Gesa for the Global Steering Team, Roland for the Global Finance

Team and Sarah for Talent Management Unit.

AIESEC International

The AIESEC International Team is still quite reliable and approachable for us. We are having
discussions and interaction at least every week. They usually reply to our questions and concerns very
fast.

Having selected Lucas Florez (Al VP Information Management) as the chair for our 2™ national
conference also strengthened the good basis and connection between the German MC and Al team.
The current management team of Al is focusing strongly on country development. After the visit of our
country coach, we did some follow up things and she is also supporting us in the new steps we are

taking right now.

International Congress in Kuala Lumpur, Malaysia (August/September 2009)

We as AIESEC Germany had 10 people in our delegation. We selected Felix Handler (HH), Christin
Heuer (AG) and Maximilian Frei (HH) to represent our country in Malaysia. Further we had David Brinker
(FST) as part of the Iranian delegation and Katja Klose (BI) as CC member present.

Before IC started we attended the WENA premeeting in Kuala Lumpur with the whole delegation. During
IC itself we had over 120 meetings with delegations from other countries. Besides all the functional
meetings we had with the other VPs/MCPs we distributed important topics within our delegation to
collect input on them: LC Development, How are other CYs managing TN growth?, Training, How to
work with other student organizations?, national conferences, National Support Body, Short Term
Leadership/ Membership.

We have been using all the inputs by establishing Task Forces, used it as input for SAM to introduce

new approaches and ideas as well as changing things within our country.
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We received quite good feedback on the work we have been doing as a country as well as the way have

been presenting ourselves during Premeeting and International Congress.

CEEDs
Responsible on the board: Felix von Zittwitz

This year, four requests for financial support of (outgoing) CEEDs have been granted. While, due to the
extremely tight financial situation of AIESEC Germany, we decided to cut the budget on CEEDs from
3.000 Euroto 1.500 Euroinsummer | ater on t he budgeti nowvagsestsweteal | y
granted anymore in 2009 starting as of September.

The AGet t o know t h elnitiativa fer shoraterm incoraing CEED$ haohbedn aunched
after IC. Its purpose is the connection of AIESEC Germany to well performing neighbour- and close-by-
countries in Eastern Europe through short-term visiting CEEDs. Sadly we could not connect all
interested German LCs to partnering countries. The following LCs have been put into contact with LCs in
Poland and Hungary: HA, TU, MS, BI, HV, HH.

In November we received a spontaneous request from AIESEC in India of whether we could host a
CEEDer from India in some German LCs. The purpose of the visit was to research possibilities of how
AIESEC in India and Germany could cooperate in the MT & TT sector. Due to the short timeframe
AIESEC India proposed and some problems in communication and coordination we faced issues
regarding expectation setting and internal communication when Hari (the CEEDer) finally arrived in
Germany. Both sides have not had the benefit expected from the visit. Financially we did not cover
anything, as this visit was totally paid for by AIESEC in India. | would like to thank Maxi (KO) for taking

care of his first time in our country and everyone else who was involved in this initiative.

National Board of Advisors

Responsible on the board: Gesa Dorr

As mentioned in the Board Report for SMV, during the last meeting with our Board of Advisors, the
decision to set up a financial committee to check financial investments of AIESEC in Germany has being
made. Therefore we had a meeting with Dr. Arno Morenz who has the financial expertise and
background to review all our investments and check whether they are safe or not as well as deciding on
further investments. The result was that all our investments right now are safe and we can go on
investing in those. For any further investments we need to consult the committee (Dr. Arno Morenz and

the chair of the Board Wolfgang Chur).
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Our Board member of many years, Mister Klein Boélting, who worked with Deutsche Bahn AG, left the
company but is still part of the Board. Regarding our future partnership with Deutsche Bahn AG, Florian

is already in touch with the responsible person.

Within the MC Team, every member got a mentor out of the Board of Advisors:
- Roland: Dr. Dunkel (Norddeutsche Landesbank)
- Richard: Dr. Schwarz (Boston Consulting Group)
- Florian: Walter Scheurle (Deutsche Post AG DHL)
- Gesa: Wolfgang Chur (Bosch AG/Bosch Stiftung)
- Sarah: Stefan Lauer (Deutsche Lufthansa)
- Mareen: Dr. Arno Morenz (mip Holding AG)
- Felix: Fernando Carro ( DirectGroup Bertelsmann)
Almost everybody already had at least one meeting with the respective mentor.

Currently | am preparing the next meeting with our Board of Advisors that will take place on January 28"
at Eon Energie in Munich. In November | had a first meeting with Eon Energie to discuss the first part of
the meeting as well as our partnership in general (NFB).

Another meeting that will also happen during November is the one with Mister Helmut Graf, Verlag der
Deutschen Wirtschaft, as well as one in January with Dr. Krause from Deutsche Bank who is a new

potential member for the Board.

LCP Connection Team

Responsible on the board: Gesa Dorr

After a successful and valuable work between the MC team and the connection team (CT) until summer
we have been involving the CT in several topics.

Working with the Connection Team means that we include them in topics of different areas. It is not only
me as MCP that asks them for feedback or involves them it is also my VPs.

Before we had our Al visit in Rotterdam, we asked the Connection Team for inputs and topics that needs
to be discussed with Al. Therefore they were involving their regions and compiled a large amount of
inputs for us. Parts of the outputs can be found in the AIESEC Germany International Wiki on
myaiesec.net.

The next field we have been working on was the agenda draft for SAM for which the CT collected inputs

from the regions.
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Further they were working on the first thoughts and drafts of the new planning and conference cycle (for
the September i September terms) which was presented during SAM to the LCPs.
The latest field we involved them was the new candidate form for the German MC team.

Until the end of the term we will be working on (P)AI (s)election as well as on some international issues.

| want to thank you guys for being very open, constructive and always reliable! For me personally it was
the right decision to involve LCPs in those topics as | considered your thoughts and work always as very

useful.

Staff

Responsible on the board: Gesa Dorr

Since the last Board report the main structures and people in the MC office stayed as they were before.
Same as the years before we have three people working as permanent staff in the MC office: Angelika
von Winning (ZAV), Christa Kleinehagenbrock (Finance) und Nilgtin Taskin (ER and Com).

In the Major Account Partnership field our trainee, Dagmar Palzerova from Czech Republic, extended
her contract until January 2010. Fortunately our national IS Manager Gayane Aghababyan from Armenia
finally arrived in Germany. Since July 9th she is with us in the office, working with the NIST and evolving
the IS area. Currently Sarah and Dagmar are having interviews with potential predecessors for the Major
Account Manager from January 2010 on.

After our planning days in summer we decided on having another national manager position to support
especially the ER area of AIESEC in Germany: National Sales Manager of AIESEC in Germany. Jochen
Kist from Hamburg was selected in November and will soon move to the office to start receiving

transition. We are very happy to welcome him soon as new member of our office.

Further we are having three students working part time as freie Mitarbeiter once a week to support our
office crew. Timo Gnida (BO) and Sara Usinger (KO) quit their contracts. We want to thank them for the
great work they have been doing for AIESEC in Germany and the support they gave us in the office.
Since August Marta Moryto (KO) started working with us and in October Denise Benski (KO) started her

work in our office.

Currently we are looking for a fourth person to support us in our daily work.

Reward & Recognition

Responsible on the board: Florian Demmler
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KPMG Excellence Award

The AKPMG Excellence Awardo wil/l be hand over for
partner KPMG, the measures were improved b ut al most dThammeastresavii berpgbéshed

on myaiesec.net latest on December, 6. If you would like to have a look at the old ones, you can find

them in the KPMG Excellence Award Wiki.

We hope to increase the applications in comparison to NKK 2009. This is important to strengthen the

award cooperation with KPMG.

Horvath & Partners Leadership Award

Theareaof Reward & Recognition was extended with the
Leader ship Awsthederond matioaDad&dd of AIESEC in Germany.

Horvéath & Partners is our national strategy partner so far. With the extension of the special partnership

by gaining Horvath & Partners as partner for the leadership award we strengthened the partnership in

general.

With the i mplementation of the AHorvg8th & Pasthatner s
are focussing on leadership issues in an outstanding way.

We would like to congratulate the ten applicants: Augsburg, Berlin TU, Darmstadt, Halle, Jena, Kdln,

Leipzig, Miinchen, Passau and Stuttgart. With ten applications for a national award, the Horvath &

Partners Leadrship Award, a milestone in the history of German national awards was set.

The AHorvs8&8§th & Partners Leadership Awardo wil |l be

contribution of 50004 for the winning LC.

Finance

Responsible on the board: Roland Mayer

Annual Report

We have got the PWC annual report attestation since 30" of June 2009. We already implemented (2
days HJA, PWC conclusion of the Audit 2009 as input for the annual report workshops at NatJA 2009) or
still work on (reduction of the MC and LC accounts structure, Finance Model reconstruction) suggestions
given by PWC after the AIESEC Audit 2009.

We asserted the claim in the amount of 50.500 Euro regarding the investment funds of the Iceland Glitnir
bank in the general claim process. AIESEC Germany is now registered in the official list of Glitnir bond
claims. Now we cannot estimate if it is possible to assert a certain amount of that claim. Possible
repayments will be taken in summer 2010.

Because of the regular and good cooperation with PWC we would appreciate PWC as the external

auditor and tax partner of AIESEC Germany for the year 2009. Although PWC is not disposed to
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accomplish the AIESEC Audit 2010 instead of the NFB payment, we are still in negotiations and

confident to have them as external auditor and tax partner in the next year.

National Conferences

The national conferences have less deficits than last year. (NKK: -1.059,90 Euro (2008: -4.482,78 Euro),

SMV: -3.693,96 Euro (2008: -6.176,25 Euro), SAM: -3.486,95 Euro (-7.539,30 Euro). Because of the

financial support from the BMBF NaLDS 2009 will not cause any losses probably. The project settlement

of I magine 2009 in October is not finished at that
about that conference. In summer 2009 we applied for financial BMBF support for our projects NALDS

2009, NALDS 2010, Imagine 2009 (October) and Imagine 2010 (March). Unfortunately only NALDS

2009 got financial BMBF support for the supporting time 01.10.2009 till 31.09.2010. The reason for that

was the over 50 % increase of applications for financial BMBF support in general.

Revenue Generation

At SAM the VPFins set the strategy of short term revenue generation (WGB) and long-term revenue

generation in selling exchange to get more exchange revenues. Since SAM we have an increase of

WGB applications of 60%. That shows that the organization reacts to the difficult situation in the

economy. Furthermore we applied for the European f
support in 2010. We plan to enlarge that application until the next application deadline on local level by

asking the LCs in January 2010 about their plans on international projects with global issues in summer

2010.

Furthermore the implementation of the new position National Sales & ER Manager will hopefully

generate more revenues in selling national conferences. Moreover we stand close in front of negotiations

with foundations giving us financial support in our exchange activities.

FIEPS - Finance model

During the first FIEPS payments 126.154,00 Euro national costs were payed by the LCs. In last FIEPS
payment during AUDIT 2010 the losses of the national conferences SAM, NatJA and WMV will debit the

result of the LCs. FKG revenues came up badly thisyear. That 6s why | ess money i
FOPS in the year 2009.

Nevertheless the FIEPS/FOPS construct is still unpredictable, complex and do not support investments
in exchange activities. To solve these problems and to distribute the national costs more usage-oriented
a new Finance model was elaborated with the help of the Finance Support Team. This Finance model

went through several feedback loops and is now visible in the WMV wiki.
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Reception

We havereached a recepti onMac¢€i a ki etmal o Wenwill fugt Bach the half of
the reception efficiency. The financial support of the department of foreign affairs in the area of reception
is definitely at risk in 2010.

Regions Traineeships |Budget Grant Efficiency

2009 per region per region
Northern Lights 53 6.6.25,|5.039, 3|76,06%
Sunrise 38 4. 750, 0[{708, 72 14,92 %
Dragons 15 1.875,0(491, 72 26,23 %
Wild West 95 11.875,|6.989, 0|58,86%
Fruits 37 4. 625,0(2. 423, 0{5239%
Bayern 56 7.000, 0/|3.578, 3[51,12%
AIESEC Germany | 294 36. 750,({19. 230, (3921%

Project fond
With the amount of 5.000 Euro the project fond was used completely this year. Because of their impact
through exchange and their world relevant issues the following projects have got financial support:

1 Minsteri Projekt Dynamo
Bremen i Business Contact
Hamburg i African project

Hannover i Business Contact

= =4 =4 =2

Karlsruhe i TWIN

9 Ldneburg i Lineburg goes China

External Communication

Responsible on the board: Richard Lucht
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General

External communication in AIESEC is targeting two markets; companies and students. Communication
is meant to attract and convince companies to become partners of AIESEC as well as to attract and
convince students to become members. Projects plus print- and online-marketing serve as tools to

achieve our goal.

Due to the fact, that the MCVP communication was firstly implemented two years ago, this area still

l acks in knowledge and experience and as a consec{
change as long as there is no VP Communications on local level who lightens especially the job
description of the VP External Relations.

With the implementation of the national complan2.0 AIESEC Germany made a huge step forward in
terms of online positioning especially towards our stakeholder students.

A holistic concept based on the 2010 goals for our national homepage, national annual report as well as
for our national web2.0 channels is ready and will be implemented until the end of the current term. This
conce pt aims to reflect Al ESEC Germanyodés focus on
leadership. To sell this corework to companies and students it is crucial to present it in a clearer and
more prominent way on every single page on our website. Therefore we are creating further fotostreams
of X&L on the one hand and company-events on the other hand. Futher the structure of our homepage
will be changed and subdivided into both stages i eXchange and leadership for students as well as for

companies. Opportunities in both stages are going to be provided (organigram of AIESEC e.g.).

Press relations

Press relations were considered as O6playing a deci
But reality shows that only a few LCs have relevant events to write about. Besides that the number of

readers of newspapers are dropping dramatically. Especially the number of people in the age of our

target group O6student%idl980da0sil,1d%. By theesdme fgroup iw leadlihg p8lls

in terms of usage of the medium internet:
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I Ava

Vorreiter bei der Internetnutzung

s Bavolkerung insgesamt
mf 14- bis 29-Jahrige

[
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

86

Boms: Bundesrepublk Deutschlond, Bevtlkerung ab 14 Jahre

Guelle: Allersbocher Markt- und Werbetrageranalysen, ANA 1993 - ANA 2008 & IfC-Aleraboch

The internet has become first choice amongst media to satisfy active and structured need of information.

B A

Informationsverhalten bei aktiviertern und
strukturiertem Informationsbedarf

| 20-29-Jahrige |

Wenn man sich Gber ein Thema
naher informieren méchfe. ..

achtet man auf Berichie im

Euslle: Alleranochar Morkt- und Werbsirdganonalysen. AWA 1599 und 2008

Femsehen 56
liest man Berichte in Zeltungen 36
in Zeltschriften 35
suchf man im Infermet 75
achtet man auf Berichte im

Radio 22

Baskr Gesambdeutschiond, Bawdikenung von 20 bis 22 Jahnen
Bl Alereboch

Based on that ongoing shift of communication we as a team focused more and more on online

positioning. Besides all the established web2.0 channels in this year, we provided the local level with the
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opportunity to update the national google calendar on the national webpage to promote their local events
internally and externally.
Nevertheless, newspapers and magazines matteri e speci al ly f or our stakehol |
donot have always the relevant content, we can stil
and PR. This could be done by:
- handing over certificates to partners and alumni and taking out an add about it in a newspaper or
magazine that is financed by the partner or alumnus itself
- mentioning partners as fAgood and | oyal partners
newspaper or magazine that is financed by the partners itself that are needing good publicity.

6Do good and make it knowné is one of PRO6s principl
promote its event and to care for a press release two weeks before the beginning of its event to show

Al ESECO6s r el atfiractrerer maersiidenitscand companies. By sending this press release to

the MC-office it can be put on the national webpage which will be promoted on all our web2.0 channels

like facebook and twitter. Hereby, we rely on the proactivity of our LCs.

Nevertheless, in Q3 we had 38 press releases which is up to 146% growth compared to Q2.

Three workshops concerning press relations have been conducted in 2009 so far.

Marketing

The area of marketing had to face quite a few challenges this year. First of all there was the global

change of the global descriptor due to law issues on internationalleve. As a conseguence we
hadonlyt o reprint some of our marketing materials but
on brandkore. Unfortunatelywenei t her coul d update these templ ates
photoshop yet. Moreover the ER national support team would have had too less resources (1 person) to

change all the templates.

All the marketing materials we provide the LCs with right now are created by Sven Schmitte-Mohrke, one

of our oldies who founded his own company VICOMEX 2 years ago. The created marketing materials

are probably the most professional ones in the AIESEC network and have been created with licenced

versions of the required applications. Moreover AIESEC Germany is the only country that generates

revenue with its marketing materials due to advertisements of companies. Last year we generated a
surplusofar ound 10. 0 Od cost culBireg evithim sompanies in the times of the financial crisis

we anticipate less surplus for this year.

Due to the change of the global descriptor we had additional costs of 16.900u this year for reprints of

1000 pcs national annual reportsand200 0 pcs OFi rmenmappen6.

Furthermore following marketing materials have been distributed:

2500 pcs Company brochures
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85.000pcs Leaflets

11.000 Posters

In beginning of December we will distribute Christmas-cards to our LCs to support the local partnership-
management.

By providing the loval level with marketing materials we try to prevent LCs from wasting human

resources on the creation of marketing materials a:

Homepage

Based on that the internet has become the source of information number one, it is crucial that the
organi sationods of f iewdrldwide web,ghe bosnepage,providesrkey istakehbldiers
with crucial information.

After the implementation of the new myaiesec.net based Content Management System, problems that
occurred in the beginning especially on local level are almost all overcome. Homepages on local level
are updated and most of them provide our key stakeholders as students and companies with crucial
information.

Even if the national homepage looks far better in terms of layout than before the change to the new csm
system, the structure and concept of the homepage is not reflecting yet the corework of AIESEC i
eXchange and leadership. Thus a new concept has been set up in the last weeks. This concept wants to
sell the key stages of the AIESEC XP i eXchange and leadership i to students and companies to make
them members and partners. Therefore the national IM-manager Gayane Aghababyan, the national
comcrew and the VP Communications are working on a proper structure with relevant content to fulfil
these goals. After the i mplementation of the conce,
homepage will not only be more transparent, customer-focused and updated but also more promoted by
all the established web2.0 channels like facebook and twitter to achieve higher clicking rates and more
unique visitors.

Right now all involved groups are working on gathering relevant content like photos, flash graphics, texts
and videos.

Banners are already changed based on the German | am an AIESECer, | am an AIESEC partner and |
am an AIESEC Alumnus campaign.

All national web2.0 channels are embedded like facebook, youtube, twitter, blogspot and flickr.

Google streams dealing with leadership and eXchange are implemented yet.

The national-google-calendar provides external stakeholders with an overview of relevant events within
the national scope and content concerning these events is gathered in the news-section. It is absolute

crucial to update the news section regularly to be able to promote the homepage every week.
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Online-Positioning

Our current members belong to the so called digital generation experiencing a change of paradigms in
the area of communications. The passive consumer of information is going to be replaced by the active
and interactive co-author of information. The idea of web2.0 demands participation as a precondition.
Platforms like facebook, youtube, Wikipedia, twitter, flickr and blogspot could not exist without the
creation of content by its users. The more users a platform gains the more relevant it becomes. Thus it is
not limited to national or regional scope but operates worldwide.

It is therefore not only required as biggest global student organization to deal with this change but to lead
this change as it is a huge opportunity to position AIESEC and to become again more relevant in world
issues. Therefore AIESEC Germany follows initiatives by AIESEC international to establish web2.0
channels and to capitalize on them in terms of eXchange and Leadership.

The so called complan2.0 has been published the 1% of July. The plan forsees a usage of facebook,
youtube, twitter, flickr and blogspot.com to support not only our recruiting- and marketing-processes but
to become first choice online in our branch and to show relevance in medias that our peergroup is using
intuitively.

As a first step we defined to become the biggest AIESEC country in terms of twitter and facebook until
the 1* of October. The goal was already reached a few days earlier with around 1500 members in our
national facebook-page (right now AIESEC Macedonia is ahead of us) and around 1300 followers on our
twitter channel. This numbers become more and more relevant even for selling processes and make

AIESEC for many stakeholders more attractive.

Recruitment and Induction

Recruiting is one of the most crucial strategic processes for an organization that is nothing without its
members and that has such a high fluctuation as AIESEC has. Moreover the recruiting is directly linked
to our performance in the areas of exchange and leadership.

Rightnow, recruit i ng i n Germany is either conducted by OCPs
mainly of the VPER, VPTM or VPOGX.

In both cases there can occure several problems. For those LCs that have the resources in terms of
members and financially the MC recommends a VP Communication on local level.

After a survey in November, there are around 10 LCs considering an election of a local VP
Communication or communication responsible. Besides other responsibilities this VP could have the task
to position AIESEC at the Campus amongst students during the whole year but also to get as many
students as possible to the information evenings. That means that he and his team would be responsible
for the whole student marketing and recruiting from the planning to the first information evening (which
will be organized by the VPTM). His interfaces during the planning would be the area of Talent

Management and Outgoing Exchange.
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Main advantage would be the outsourcing of the recruiting to the VPCOM who is involved in the strategic

work. The VPTM takes over when it comes to the induction process from the information evening on.

And also the rest of the EB could perform as always and the day to day life could continue while the

Com-Team focuses on their corework recruiting. The interested LCs are kindly asked to approach the

MCVP Com for more information concerning a possible implementation of a VP Com on local level.

The Bologna process itself and our change of terms next year require a higher quality of our positioning

amongst students. Thus recruiting has to have a higher priority for our organization to attract enough

students to have the chance to select the most appropriate ones.

Our national goal for this autumn was to have around 5000 students on our information evenings. Our
internal online campaign 6éget 1006 which was condu
communi cate this goal, to break it down to the | oc:
importance for our organization this year.

Moreover we (VPTM, VPOGX and VPCOM) tried to support our LCs with an OPO (one page only report)

dealing with crucial information about recruiting elements. And also at SAM, recruiting became one of

the major topics and delegates had the chance to gain relevant ideas from national level but also from

international facis concerning this topic.

Talent Management

Responsible on the Board: Sarah Schadek

General

Besides general work as e.g. surveys and following regularly member statistics, there is one thing that |
would like to point out as a thank you to everyone within this organization. On NKK 2009 | discussed with
the VP TMs the current situation of members on myaiesec.net and the relevance it has on the amount of
money we have to pay for the global network as well as an overview for me for the whole country. When
we started into the term, we had officially 2653 members. Now, due to some pool cleaning we are on a
realistic way, stating that the whole of our member base is 2272 members. Thank you for taking
poolcleaning serious in the area of TM as well!

To improve the Talent Management area for upcoming years, | participated as well in external events
considering Talent Management (Talent Talks and Talent Masters so far) to get an idea how companies
are improving in this sector. It gave a lot of input and ideas, especially considering a Talent Pool, which
is still in discussion. In February 2010, | will be hosting a topic on the Global HR Forum in Berlin which is
in preparation already. To improve the level of involvement of my VPs on national level, | build up a TM

Advisory Counsel which started to work in the end of November. More on this coming soon.
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Global Competency Model

In the past half year, a Working Group was established to focus on another four TM processes that
needed to be aligned with the GCM. These processes were Talent Planning, Talent Induction,
Performance Assessment and Leadership Development. A big thank you to Christina Jager (TM ST)
who was Leader of this working group as well as to Marlies Endres (HA), Alexander Lee (BS) and Nana
Ofosu (HA) who contributed a lot of time and effort into this topic. Also Amor and Christina worked out a
Selection Guide based on the GCM to give the local committees support for their Selection Processes.
Our focus now is the internal communication and clear promotion of the GCM itself within the LCVP
TMs.

Talent Planning
Most of the LCs in AIESEC in Germany do a Talent Planning at the start of the semester (38 out of 49).
Not all of them do it with the Talent Planning Tool, but this is mainly due to some bugs within the tool

itself that we are working on at the moment.

Recruitment and Induction

During the summer Mareen, Richard and myself set together to discuss the scenarios we would need for
the upcoming recruitment (where we focused on X & L) which were handed to you during SAM.

The preparation of recruitment as well as the recruitment itself went smoothly throughout AIESEC
Germany. At the moment, having 39 LCs evaluated, we had 5132 people on our information evenings
which is a huge success for AIESEC in Germany.

After recruitment induction was well prepared as well. Almost every new member received a big picture
or NICO education, although we had problems considering dates of NICOs this year. We had two week-
ends (06-08.11. and 13.-15.11.) which made it quite impossible to send own members to other NICOs
this year which we need to prohibit for the upcoming semester. Most of the members were allocated

according to preferences and competencies which was a huge step considering last semester.

Talent/ Member Selection

It seems that almost every local committee is working with a Talent Selection at the start of each term

now. (Useful data will come with the next phase of board report) A big thank you goes to Amor Jenhani

(TM ST) who worked hard on the topic as well as the promotion of it amongst LCPs and VP TMs.

Currently Mareen and me are working on bringing the process of Talent/ EP Selection together to make

sure that redundancies of both processes will be eliminated for the future.

Even though there isndt a clear concept about Memb:q
lot of VP TMs took it very serious after NKK and had exit talks with longterm involved members during

both semesters. We hope that we can give help considering this topic with the LC Management Tool

(see below).
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Talent Allocation

Christina of the TM ST worked during the summer (in cooperation with the other Support Teams) on
Jobdescriptions for VPs and functional roles within each functional team. They were released after our
Strategic Autumn Meeting and hopefully the Local Committees take them into account while allocation of

the members take place.

Performance Assessment und Tracking

We are working on an LC Management Tool at the moment which eases and helps the VP TM (LCP) to
get an overview of where a member stands, what education they should get, how far along they are with
their assigned work and what kind of reward they might be getting for good performance. With the help
of especially Marco Trilzsch (NIST) and Markus Zwilling (VP TM Darmstadt) we hope to ensure a better
overview of your LC. This tool will not be available before next year though.

H4tF activities

This year, we had the first Heading for the Future Workshop done by 13 Alumni in Berlin at KPMG. For
the first round we had 40 applicants for 18 places in total which was a success. 15 participated at the
end and the content of preparing for future jobs with insides from Alumni of different work fields (Roland
Berger, SEB, Bertelsmann, Adobe and so on) resulted in the feedback to do this workshop on a regular
basis. Before WMV | will have talks with alumni considering another workshop in April in the rhine I main
area.

We also worked on ideas how local committees can include Oldies into their LC processes effectively.
Thanks to Johanna Chen (TM ST, Teamleader), Bastian Hellmeier (AC), Michael Fuchs (HU), Sandra
Weber (HD) and Anne Knuppel (Bl) who already published their output about a Local Committee

Counsel as well as Coaching/ Mentoring ideas before the start of the regional conferences this year.

External Relations

Responsible on the board: Florian Demmler

ER on national level

After SMV 2009 we tried to use our network (e.g. Alumni, existing partnerships) to sell national AIESEC
product s. The reason was that we recognised that ¢
amongst students might be more interesting for us. Due to this reason we tried to capitalize on our
network to use its industry knowledge and to atten

gain much benefit from our Alumni network in terms of sales.
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To analyse our current position towards our competitors (other student initiatives) and to gather
information concerning our positioning towards companies we built a taskforce. Arne Kroger (HH) was

the head of the taskforce. The fATrends Teamo consi
Bl, Dennis HH, Nicolas MC, Manik FF, and Nastasja DA ) and a Acompetence teama
AG, Max Mz, Ariane KN, Andy MU). In general 38 questionnaires were answered in 16 AIESEC entities.

29 were answered by existing partners and 9 questionnaires by companies that are currently not
cooperating with AIESEC. The Trends Team had 13 dialogues with companies in three AIESEC entities.

They also conducted 20 talks with other student initiatives at 14 AIESEC entities. The Trends Team

worked out several strategic recommendations that can be downloaded at myaiese.net
(http://www.myaiesec.net/content/viewwiki.do?contentid=10083018). Although the Trends Team set a

short timeframe, the output is great and will have impact on the MC transition, the education of the
upcoming FKG ocps and maybe also the next strategic planning. To have a clearer positioning towards
external stakeholders, we will renew the national homepage. | would like to thank all members of the
task force, especially Arne, and all the LCs who were contributing to its success which meant a lot of
effort besides LC / EB work and exams.

From November 2™ until November 4™ Ruthi (External Relations Manager) from Al visited us in Bonn.
We conducted the following company meetings: Deutsche Telekom (networking event, including an
AIESEC workshop with executives from Germany), Metro (together with Christoph, VPER Dusseldorf)
and Eon (also together with Christoph). With Bosch we had a phone call. The aim was to present global
AIESEC products (for example during IC) and to give especially national partners a global perspective

on AIESEC. If global products will be sold, we also benefit due to a revenue sharing model.

Besides the national partners / sponsors group we will restructure our special partnerships. Due to the
reason that Mr. Klein-Bdlting left the Deutsche Bahn, the donation of BahnCards is not sure yet.
Therefore we had a meeting at September, 10™ with a complete new contact person from university
marketing. Unfortunately they did not follow our invitation to SAM and WMV for the Colloquim
Privatissime. As a national strategic action we will try to find out which further special partnerships would
make sense and in which sense all national partnerships might be restructured due to the need of our

organisation.

We are very happy to announce Jochen Kust (LC HH) as the new National Sales & ER Manager of
AIESEC in Germany. Jochen will focus on the sales of natonal products (e.g. products within national
conferences) and support national and local level. With inviting Jochen to Bonn as a hew manager we
expect an increase of revenue in the sales area and a work load rejection for the MCVPER. Especially

the sales area has much more potential than one person can work on.


http://www.myaiesec.net/content/viewwiki.do?contentid=10083018

AIESEC . ¥¢1

The international platform for young people to explore and develop their leadership potential

ER on local level

At NKK 2009we setanER f ocus for the | ocal l evel: sal es man
rai singo and ipartnership management o (i ncludi ng
management). If we take a look at the measures that were filled up for the quarterly check at SAM we
can see that we grew in almost every measure: company meetings that were conducted with ICX and
ER, partners that were involved in @ XP activities and conducted company meetings in general. When it
comes to clients that became partners we decreased a little bit. The message from national side this

year was to take care on partnership management.

Considering the local ER responsibilities and structures we discussed the implementation of a local VP
Com. For some LCs this might be an interesting step to force the communication area and to disburden
the VPER (which might focus more on TN sales for example).

National sponsors group / National Fordernder Beirat (NFB)

When it comes to the national sponsors group NFB (National Fordernder Beirat), we had no changes
since SMV. The Deutsche Bildung continues their partnership after their new foundation. Every partner
was visited at least one time, some partners will be visited a second time (as many as possible). The
next NFB meeting in 2010 will be hosted by Ernst&Young from March 25™-26" in Frankfurt. This year we
offered our national partners several benefits like including them in our signature or giving them space

for content at the national homepage.
National target companies

In September we released the so called target companies (companies that were reserved for national
approach) due to the fact that we changed our sales strategy. | t didnot seem to be
certain companies that fulfil some sales criteria (for example international entities, need for graduates

and trainees).

Incoming Exchange

Responsible on the board: Felix von Zittwitz

General

As by writing this report we currently have 309 TNs realized in 2009,42ar e st i | | on Himat ct
on fiavail abl eo bketcarren requests farlZa\Wpermits waexpedt the final annual ICX

result to be 330 realizations.

Unfortunately, the negative trend described in the report for SMV has continued. In quarter 2 we

experienced a total decrease of about 16 % in total realizations, in quarter 3 the decrease was at about

16 %. We find it also extremely alarming that we see the same trend not only in realizations but also in
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matches 1 it means that our pipeline is significantly weak also for the next months to come. Quarter 4
shows some signs of normalization though. October showed actually an increase in realizations, and
whereas November seems to be dropping again talking of realizations, matches seem to be increasing
compared to last year.

Along with the drop in matches and realizations comes a drop in raises i even though the numbers
taken from myaiesec.net seem to be growing. This is misleading, as mayaiesec.net subtracts all rejected
forms from the raised numbers. This means that raises in 2008 have been significantly higher than
shown in myaiesec.net. The total number of TNs available over the course of the last months has been a
result of the decreasing raises, as we never had more than 125 forms available at one time (average of
last year: about 150).

So far we have no valid data about our realization rate.

Our interpretation is that on ICX side we have clearly seen effects due to the financial and economic
crisis i the slight relief we might be seeing at the moment also supports that impression. Also global data
shows that corporate TNs have stagnated or dropped in the last quarters.

For AIESEC in Germany this means that TN raising and matching must be a high priority for the next

months if we want to pass on a strong pipeline of available forms and matches to our successors.

ZAV

In October we had a case in which the original student papers of an incoming Ukrainian EP could not be
provided on time during a regular check by the ZAV. Due to this incident the whole process of issuing
permits was blocked by the ZAV for about one and a half weeks. We found out that it is not clearly stated
in the ICX Toolbox that the original student papers have to be kept in the LCs for five years (same as
with the official internship contract). This particular case is now solved, but we will have to work on our
internal process quality standards to ensure that cases like these do not happen again soon.

Another issue that arose recently was the case in which the internship did not match the student’s
academic career. While writing this it is uncertain how this case will be solved, but it could be that the EP
will be rejected by the ZAV.

It becomes more and more obvious that education on the ZAV processes must be taken more seriously

both during the local take-over as well as in standardized ICX education.

Activities in the ICX area

Main activities since the last report have been the set-up of country cooperations. As we identified
matching as one of the main bottlenecks of why we do not deliver on higher exchange numbers and also

frustrate and disappoint a | ot of our customers we
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we identified countries that can supply a good amount of EPs that fit our general needs in a certain time

period and agreed on a certain number of matches to be done with these partners. Like this we can

address our biggest bottlenecks of why we can not match more TNs: Language skills, lack of student

status, lack of proper communication. The biggest cooperation partner is Romania. (Find more

information about our cooperations in the respective wiki on myaiesec.net)

Also we started an initiative to explore a new industry i the technical sector. Based on a survey

conducted in Summer we contacted LCs directly that showed interest in this sector; after SAM these LCs

started raising explicitly also technical TNs (in the engineering sector) under the surveillance and

guidance of Kathrin Hahne (HH, ICX ST). So far we have only one TN available through this initiative,

but raising still goes on and is supposed to reach its peak in November / December. This initiative is also

backed by cooperations with countries that are very interested in expanding to the TT sector on the

outgoing side. Main realization period of this initiative is expected to be January to March.

Lastly we also packaged bundles @ofodocpesnawi 6ms ni
progr amme (i .e.: all cooperations with CE®égang.Likethsund]
we plan to customize our general exchange program to make it more suitable for the external market(s)

and to foster a culture of product packaging and customization in TN sales.

Incoming Exchanges in Germany

(realized/ raised)

Month |2009 |2008 |2oo7 |2006 |2005 |2oo4 |2003

NEVETRY 27/102 21/76 25/69 27176 26/53 30/72 14/48

February | 23/36 18/78 22/47 33/54 22/41 35/54 29/38

| 42/39 23/42 30/47 19/50 51/58 31/26 18/50

| 19/64 24/87 20/37 29/75 14/56 22/60 21/44

| 14/43 18/103 |21/72 13/77 19/83 21/90 19/77

| 30/35 34/87 23/70 27/68 27/92 32/113 |32/67

| 58/59 61/58 44/58 62/56 63/70 73/62 64/65

| 25/16 34/49 26/62 28/69 38/39 32/45 41/73

September| 30/11 46/29 39/37 33/62 31/55 26/36 40/62

October | 31/50 22/55 31/55 50/43 29/63 46/44 28/49

November | 14/26 28/42 26/49 14/68 20/63 27173 15/51
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December | -/ -

Total |313/481 |347/754 |316/627 |341/753 |349/748 |389/738 |334/658 |

Outgoing Exchange

Responsible on the board: Mareen Mallon

General

From 1% of January until 24™ of November we sent 250 EPs abroad to 60 countries. The top five
countries are: India, Poland, Kenya, Malaysia & Turkey. An interesting fact is that more and more of our
EPs go on a Development Traineeship. Until now about 55% doing an MT, 35% an DT, 7% an ET and
3% a TT. That means that even though we still have 85% MT EPs available in our pool, a lot of them
search for an alternative, if they can not find a proper MT. But it also means that our TT Pool is getting
smaller as we have about 7% TT EPs in the pool. First of all I think the National Focus on DT is
responsible for that. The VPs are promoting more and more DT internships internally and externally.
Thus | expect a more diverse pool after the next raising in December. A lot of the DT TNs in the pool are
also with a management background and thus the possibility to match those with our MTs is high.

Realizations

Augustwas the first month in 2009 whrealizations alsodve drapped
with that in September & October. The most probable reason for that is the international lack of MT TNs
in the summer. Also the amount of MT TNs for 2-3 months is getting less. Unfortunately until now most
of our EPs want to do exactly such an internship. Here we have to set proper expectations to get the
matchability of our EPs adjusted to the current TN pool. As the financial crisis hit hard on the MT TN pool

worldwide, it is necessary 1 for now i to set a focus on DT, ET and TT.

Raises

A very big surprise is the raising rate though. Just until now we grew 30% in EP raises and there is still
the next raising peak in December coming up! On the one hand this trend is very positive as it shows
that people are getting more and more interested in exchange again. On the other hand we have to ask,
if our VPs are raising the right kind of people, if the realizations are not growing anymore. One reason for
that is that our EPs are put too early in the system. In September already 20% of the available EPs
where heading for a traineeship in 2010. To be long in the system makes our EPs unattractive to
potential TN Managers. Another reason is the lack of a matchability check on local level and the lack of a
proper expectation setting with the EPs. This needs to be solved by a better EP Selection. Also a way to

set proper expectations is Targeted Recruitment. Here you do the marketing based on a certain country,
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company or issue. Several LCs are trying this form of Recruitment in the Winter Semester. The
evaluation will be done in February. A third problem is the lack of matching and EP promotion
knowlegde. Just a few of our VPOGX are promoting their EPs in general. The bigger amount is not doing
anything. On national side we released an EP Search Tool for Promotion, but the bigger half has to be

done on local level. One opportunity here is using web 2.0 channels.

X + L Ratio and Reintegration

Another topic is the ratio L after X. Even though we have a good ration in X after L, there are just a few L
after X experiences right now. Another reason for that is the issue of Reintegration. If the EP is not well
reintegrated in the LC, he may not even know about the opportunities in the LC and especially about the
opportunity of doing L. Besides there are several other reasons, why | chose to get deeper into the topic
of Reintegration this year: the using of the RIS is almost zero, the awareness of the potential that a
returning EP has is not there, the use of the EPs X experience for the LC is not clear and this topic is
especiallyimportant concerning people that haveno6t obeen
exchange. Thus a Task Force that was supported by the AAG financially took place in September. Head
of the Task Force was Anja Vogel (OGXST, AG). Besides Britta Tondock (VPOGX, LB) and Irina Fuchs
(VPTM, Passau) took part. They worked on the issue and currently released their ouput. Still there are
several topics open, such as the RIS and the Learning Log for EPs. Thus the Task Force will work on

that topics more intensly during the next months. Thanks a lot for you effort!

Growth Strategies
Another growth strategy together with TM will be Out of Cycle Recruitment. Sarah & Mareen are working
with the help of Jojo (TMNST) and Felix (OGXST) on this topic. We selected pilot LCs that want to try

that out with in the upcoming January.

Besides Sarah & Mareen are working on merging some OGX and TM processes (e.g. Selection,
Recruitment) to set free ressources in the LCs as well as to make the processes more efficient. The

results will be released between February and March 2010.

Outgoing Exchanges in Germany

(realized/raised)

Month |2009 |2008 |2oo7

January | 13/40 12/13 14/13 24/45 23/47

February | 19/29 11/26 14/26 27/15 31/34
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| 22/23 18/21 18/13 48/13 54/21

| 23/26 19/25 30/8 43/8 41/16

| 19/49 16/41 17127 23/20 28/63

| 12/83 10/74 11/36 13/68 21/126

| 16/63 14/37 15/20 18/45 29/49

| 44/28 52/11 21/18 39/15 60/9

September| 30/26 31/11 30/3 41/9 58/14

October | 35/14 41/16 35/11 40/7 42/11

November | 17/20 16/23 11/14 21/17 31/25

December | 0/0 10/61 11/12 21/32 18/55

Total |250/401 |250/359 |227/203 |358/294 |436/470

National Support Body development

Responsible on the board: Sarah Schadek

General

We opened a second round of NST applications as well as NTT and NIST applications during the

summer (see below about results considering this topic). At the moment | am working with Felix on a

new LCD model that will be presented during WMV to give the best support possible to the local
committees. We dondédt see a return on investment at

MC Team to work on this topic furthermore.

Finance Support Team

Responsible on the board: Roland Mayer

The Finance Support Team (FST) still consists of five people: Melina Bliesener (LB), Sebastian Luge
(KO), Martin Pregler (MU), Katrin Schnurrbusch (UL) and David Brinker (BS). Because of cost reasons
we decided to keep the number of team member constant.

The FST also works on strategic tasks. The FindLCP-workshop was implemented in summer 2009 and
we will continue that workshops in February/March 2010. In addition to the constant financial support we
organized two days HJAs very successfully. Furthermore the HHPs were reconstructed to have the

possibility of quarterly planning. Moreover a revenue generation wiki was created having the overview
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over the actual result planning of the whole organization and sharing ideas about short-term and long-
term revenue generation.

The reduction of the accounts structure is just in process to implement it in January 2010. Probably there
will be motions at WMV 2009 about the sanction payments and a new finance model for AIESEC in

Germany.

Regional Coordinators

Responsible on the Board: Gesa Dorr

As stated in the last report, | still have four Regional Coordinators: Tanja Grabowskis (HA) for Bavaria,
Christian N. Vogel (BO) for Wild West, Christin Heuer (AG) for Sunrise and Steffen Thiele (RO) for the
Northern Lights. The Dragons and Fruits are covered by their respective MC VP and an additional
Conference Manager for the regional conferences. We selected Cassandra Karsch for being the
conference manager of the Fruits region to organize their winter conference. As the Dragons decided to

not have a winter regional conference, we dono6t ha

During the past month, my Regional Coordinators organized a regional LCP meeting in each of their
regions and did a couple of LC visits as well as supporting and coordinating their regions.

Besides their work with the LCs they also have been working on strategic level: We have been involving
them in several topics (such as our new planning model), everyone has his/her own working fields and
they have been involved in Task Forces. Christin and Christian decided on working on optimizing the
NST structure itself (together with the LC Development Taks Force). Tanja and Steffen went on working
on Bologna (as they were already part of the Task Force and quite familiar with all the processes and
topics) and on international input.

We as RegioCo Team didndédt have second planning day!
were everyone was available. Since we considered another planning only as very valuable if everyone is
taking part in it we decided to work virtually and safe the money.

So far my team was working in all fields they suggested in the beginning and | am still quite satisfied with

the decision | have made by choosing them.

Talent Management Support Team

Responsible on the board: Sarah Schadek

The Talent Management Support Team consists currently of Amor Jenhani (KB), Christina Jager (BB)
and Johanna Chen (HH). Besides the work they are doing that | mentioned above, each one has minor
responsiblities this semester (e.g. Interface Management with OGX for Jojo). On the second planning

days, we decided to go from regional support to the coaching of several VPs (MD, HA, OL, LB, DA, BO)
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due to specific criteria and if they are already coached by an LC Coach or MC Coach. The TM ST and |

also decided to have a twitter channel to keep everyone updated with the work of the TM area. The

working fields of each of the supporter can be found on their wiki

(http://www.mvyaiesec.net/content/viewwiki.do?contentid=10067114)

Outgoing Exchange Support Team

Responsible on the board: Mareen Mallon

In September we chose two new members for the OGX Support Team. New in the team are: Dagmar

Kleemann (HA) and Peter Sterflinger (MU). Thus right now they are five people in the OGXST together
with: Anja Vogel (AG), Felix Heinemann (DA) and Sofja Giljova (KO). The OGXST is currently working
on the following topics:

Felix:
Wild West
1 Poolinformation Wiki/EP Search Tool
1 Mail Account
1 Support Out of Cycle Recruitment
1 GCP Datenbank Out of Cycle Recruitment
1 Poolcleaning
Sofja:

Northtern Lights

T Pbox Opportunities
1 NST Country Cooperattion
1 LC Wikis
1 Internal Marketing
1 Promotion CyCoop
Anja:
Bavaria
1 Reintegration

1
1
1
1

Supply & Demand Management
OGX Processes Analyse

Ai deal OGX FIl owi
ICLS motion on WMV


http://www.myaiesec.net/content/viewwiki.do?contentid=10067114

AIESEC . ¥¢1

The international platform for young people to explore and develop their leadership potential

Dagmar:
Sunrise, Dragon
9 Functional knowledge of the VPs
1 EP Support
1 Unclear JD of the VP OGX
1 X-Stats

1 Pocket Recruitment
9 Culture of Exchange
1 @XP Understanding
1 Needs of ICLS/RIS
1 NIST Data Bases

Incoming Exchange Support Team

Responsible on the board: Felix von Zittwitz

The members of the ICX ST have not changed i still Kathrin Hahne (HH), Juliane Kriese (KO), Ivan
Savov (BN) und Andreas Thomas (AG) supporting the ICX area. Two positions would have been opened
for the application round in summer, yet we did not receive any application.

On the team days we changed the focus of the ICX ST, though. From rather conceptual work (first
semester) we changed to a system that is expected to be more results-oriented. Every NST member has
2 to 3 LC VPs as direct coaches now that are being called, coached, advised and tracked on a frequency
of two to three weeks. Besides that, every NST member is responsible for one to three country
cooperations (contact, tracking, promotion). All of them still do general support; some have still some
conceptual tasks. All NST ICX members will be ICX TOM trainers this semester and will cover all

regional conferences.

External Relations Support Team

Responsible on the board: Florian Demmler and Richard Lucht
After Benedikt Baumann left the ER NST Eva Coenen is the only ER NST representative. Due to the
workload Eva mainly concentrated on local support. Besides that she coordinated the product catalogue

that includes all local projects that were sent to her or uploaded in the Wiki at myaiesec.net. Eva also led
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a taskforce that was dealing with economy networks. The output can be seen at the wiki

(http://www.myaiesec.net/content/viewwiki.do?contentid=10082818).
Unfortunately we had no further applicants for the ER NST at the second application round.
National Trainer Team

Responsible on the board: Mareen Mallon

In August Daniel Mast (KA) and Katja Harries (PA) were chosen as newest part of the NTT. They will
work together with Sophie Steurer (MU). This was also the end of the term of Fredrik Trutter (KL). We
thank him for what he has done during his year and wish him all the best for his life!

The next NTT AC will be held in Berlin at February 15" 2010 at Neuland & Partner. Application deadline
will be the 21* of January 2010.

The NTT is currently working on:

Daniel:
1 Bugfixing of NTT databases
1 Implementation of new NTT databases (together with the NIST)
1 Networking of trainers
1 Analysis of the training & trainer quality
1

Tracking & evaluation of trainers

Katja:

 ICC education of trainers

1 Concept of the ICLS

1 Web20

1 Marketing for becoming trainer

9 NTT interested trainers
Sophie:

9 TtT Structure & Timing
1 TtT Concept

1 TtaT Concept

9 TtT of other student organizations
1

New knowledge for trainers


http://www.myaiesec.net/content/viewwiki.do?contentid=10082818
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National Information Systems Team

Responsible on the board: Richard Lucht
The NI ST6ms ¥#or this year is O6to make the final ste,

Management Team). Therefore the NIST is working on the following main tasks:

Local Information Management
1 Provide a thorough Knowledge Base for LIMS
1 Provide a LIM Guide
1 evaluate merging of LIM-JD with COM-JD
1

implement IT-Conference

Migration
implement a Backup Strategy

1 Evaluate migration from Lotus to any Content Relation Management System as like Sugar CRM /
Sales Force or Microsoft Dynamics

Test possible CRMs

Build Database (e.g. PB-Database)

Make full implementation of the DB

Let NSB and LCs test it

if succesful implement other DBs too

Complete Documentation of the process

Make a Migration Priority list

= =4 4 -4 -4 - -2 -2

NSB provides feedback about functionality of Databases

Communication
9 create National Internal Comm-Plan

analyzing and evaluating the channels we have

create materials for an overview

1
1 make a decision whether we use myaiesec.net as internal com channel or not
1
1 Create wikis

User Education
1 @ Gery-Portale

1 Revise Portal Concept
1 Promotion of succesful local Portals
|

Relevant education Materials for Member and EBs
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which can easily be accessed

Operational Stuff
1 Interfaces

Lotus Notes
MSDNAA
GoogleApps
MyAIESEC.net

major bugtracking

= =4 4 -4 A -2

dealing with incoming questions on myaiesec.net

Leadership positions in the NIST still belong to the most attractive ones; this year we had 9 applications
for 4 vacant postions. The following members are in the NIST right now:

Erik Steckler from LC Dresden (NIST-Coordinator)

Felix Hanlder from LC Hamburg (Mainresponsible for LIM)

Marco Trilzsch from LC Dresden (Mainresponsible for Migration)

Martin Liesenberg from LC HUFU Berlin (Main responsible for IT-conference and Lotus Notes)
Philipp Saalmann from LC Munster (Main responsible for operative areas)

Benjamin Bertenbreiter from LC Passau (Main responsible for Internal Communications)

Pyiush Goel from LC Passau (Main responsible for user education)

We would like to say a great thank you to Alexander Tairis (former NIST coordinator) and Matthias Voigt

for their work in the last months.

ComCrew?2.0

Responsible on the board: Richard Lucht

In June, before the national complan2.0 was launched this year, a classified was created to promote the
opportunity to support Al EBEBGIi @Bgr mahgdsomnlewe. pos
first choice online. 6 AIESECera from Germany and 3 Internationals were interested in the job. The

following members belong to the comcrew2.0 right now:

Meike Willms from LC Cologne (Responsible for Twitter)

- Goal: Increasing numbers of followers on the national Twitter channel
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Sarah Usinger from LC Cologne (Responsible for Facebook)
- Goal: Increasing numbers of Fans on our national Facebook page
Jan Girlich from LC Hamburg (Responsible for Flickr)
- Goal: Increasing number of high quality fotos of leadership and eXchange on our national flickr
channel
Carl Stolze from LC Muenster (Responsible for Blogs)
- Goal: Increasing numbers of updated blogs about eXchange and leadership

Felix Hanlder from LC Hamburg (responsible for the interface with the NIST)

We would like to say a great thank you to Benjamin Mufiler who supported us strongly as Alumnus with
his expertise and who still serves us in the area of advisory.

Legal Issues

Responsible on the board: Roland Mayer

Media Law

Regarding the media-related law issue our lawyer has reached a mutual consent without financial
consequences. The case was a complaint of Universal Music against a former AIESEC member based
on illegal uploading of music on the intranet of the LC which was connected to the internet network of the

university.

gGmbH

With the help of LC Hamburg and Ernst & Young Hamburg the gGmbH issue was analyzed. With that
new legal form we expected a better service providing for our national partners as well as less tax
payments. But the result of that analysis was deflating. A reconstruction to the legal form of gGmbH
would bring no changes in taxation. Furthermore the legal form of gGmbH is not useful for an
organization with an annual change in the executive board. In addition to that the personal company

share would complicate the application process on national and local level.

National/ International Conferences

Responsible on the board: Mareen Mallon
NKK 2009

The NKK in 2009 took place in Haus Neuland in Oerlinghausen and was organized by the LC of
Bielefeld, lead by the OCP Katja Klose. More than 300 delegates took part in the four day conference.

Even though the originally planned International
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international applicants we took the challenge to view abroad our borders. A big part in this played our
international chair Anténio Henriques from Kazakhstan. We are very thankful for the good organisation
and the motivational atmosphere and therefore would like to thank the whole OC including the lovely

OCP Katja as well as our chair Anténio.

SMV 2009

This year® SMV was organized by the LC of Karlsruhe. The OCP Nikolai worked hard since the WMV

for the 75 delegates. We would like to thank him and his OC for the effort they put into the organization.

Aso our Chair Martin and the LAA Jari where part of
that!

SAM 2009

SAM was held in Haus Neuland organized by the LC of Halle. The OCP Thilo and his team were working
very hard on the conference. Thanks a lot for that! Again we had an external day with many Partners that
was seen as one of the most successful ones during the last years as we received almost only very good
feedback from both sides. Another part of making SAM as successful as it has been played our Chair
Lucas Flérez, AIVP Information Management. Thanks a lot for the inspiration that you gave to this

conference.

After working together with Rebekka as Conference Manager for the NKK and SMV and Katja as
Conference Manager for the SAM, we would like to take the chance and thank both for the support they
were for the OC and the MC.

NaLDS 2009

Responsible on the board: Felix von Zittwitz

In June a task-force led by Jana Schneider (Gl, Agendamanager of NaLDS 2009) met in the MC office to
evaluate and adjust the NaLDS concept. Based on this NaLDS 2009 is being conducted. Participants of
this taskforce were Sophie Steurer (MU, NTT), Robert McKenzie (MC 2004/05), Hana Hartosova (CZ),
Felix von Zittwitz (MC). Cathleen Schmid (MD, ex-NTT, ex-Agendamanager of NaLDS) could
unfortunately not take part in the task force physically.

NaLDS 2009 has turned out as quite a logistical challenge, as some unexpected problems occurred
(such as the drop-off of six expected day-OCs). | as the MC responsible take the responsibility for not
having tracked and/or coached the NaLDS OC to the amount that later on seemed to have been

necessary. As this report is being written while NaLDS still takes place a financial result is not yet
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calculated neither any evaluation of the concept has taken place. Delegate feedback throughout the
conference has been positive without exception.
NaLDS 2009 has been the first NaLDS on which we had a Conference Partner 1 we thank the group

Portucel Soporcel for having contributed financially and content wise to NaLDS 2009 in such an extent.

NaLDS 2010

While originally and in accordance to the term-shift a NaLDS for April/May of 2010 had been planned we
have to reconsider this decision as the BMBF did not grant us the funding for this conference (note: for
NaLDS 2009 we received approx. 23.000 Euro of funds). Therefore we now evaluate whether or not
NaLDS 2010 can be conducted in November again.

We thank LC Hamburg for having had committed to organize NaLDS 2010 if it would have been in
April/May!

NatJA 2009

Responsible on the board: Roland Mayer

The NatJA was hosted by the LC Kaiserslautern and took place in Weiskirchen from 22" i 25" of
October. The goal for NatJA 2009 was to make that finance conference more international and to extend
the conference for an external day as well as deeper discussions about finance and more workshop
time. This year we had 5 annual report WS for VPFins, 1 annual report WS for Fin-Member and one
international Fin Member Workshop facilitated by Jarka (MCVPFin Slovakia 09/10). Moreover we had an
international chair for NatJA 2009 i Milan (MCVPFin Slovakia 08/09). Sessions like connection time or
MCVPFin & RLP Q&As made it possible to discuss many issues. Furthermore the external day with the
speech of Mrs. Wilken (PWC auditor of AIESEC in Germany) and the presentations about Microfinance
(Mr. Woitzik i Deutsche DERIVATE Vermdgensverwaltung GmbH) and about sustainability (Mr.
Seltmann i Energy Watchgroup) ended up finally in a controversial panel discussion and make that

conference really successful.

WMV 2009

This years WMV is organized by the LC Augsburg. The OCP Rebecca and her team are working on

several issues, such as raising and preparing the external day.

IMAGINE 2009
Responsible on the board: Sarah Schadek

The second Imagine of 2009 took place in Hoherodskopf, starting at October 9" and ending on the 11"
of october. With 60 participants and 11 speakers the Imagine organised by the LC Karlsruhe and the



AIESEC . ¥¢1

The international platform for young people to explore and develop their leadership potential

agendamanager Eberhard Schachterle (KA) and his agendateam was a success. With a minus of

1.500u0 it is even in the frame we wanted it to be

IMAGINE 2010

Together with Roland and Eberhard (former agendamanager) | spoke about new possibilities
considering the funding of Imagine, since the BMBF stopped its support for this conference. Together
with Mareen | evaluated which Foundations | could talk to and first steps are taken to either gain the

Friedrich-Ebert or Konrad-Adenauer Stiftung as conference partners for this conference.

Expansions

Responsible on the board: Gesa Dorr

Official Expansion to Iran

Since my visit in May 2009 a lot of things changed in Iran T in terms of the political situation as well as in
terms of AIESEC work.

The first important news regarding the development of AIESEC in Iran is the new MC that started their
term in June. The team is consisting of three people (plus one that is not officially part of the team).
Saman Azizi as the new Member Committee President (Iranian), MC VP TM Kylie from Australia and MC
VP Xchange from Ghana. After the last successful year including winning the global excellence award
for the Middle East and Northern Africa Region, they have set high goals for their term.

Af t er | r ani dections induna thieealiticad Stuaeon in the country has changed significantly.
As the state considered the situation within the country as not stable, no foreigners were allowed to enter
the country anymore. Therefore the Iranian state stopped giving Visa to any foreign person.

Since the Iranian AIESECers were planning a huge project around Entrepreneuership which was based
on Exchange they had to cancel all 8 TNs that were already matched at that point of time. Due to the
Visa problems the AIESECers decided to rather focus on the OGX part of their work. In the field of EP
selection they managed to start a partnership that supports them in selecting EPs.

During International Congress in Malaysia (August 2009), Iran became officially a full member of
AIESEC globally. The support of AIESEC Germany will continue another year but is only based on
knowledge transfer, coaching and trainings. The last financial support was paid at International Congress
and wond6t continue.

Recruitment

After recruitment phase in autumn 2009, 26 people out of 70 applications were selected. The next

recruitment will be done in February 2011.
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LC Tehran and Shiraz

Right now LC Tehran | ost some of itds EB members al
strong pipeline for the next semesters.

The research for a second LC in Shiraz is working quite good sine AIESEC got approved by their target

university in Shiraz. Soon they will prepare recruitment for people that are interested in running AIESEC

there.

Xchange situation

Due to the above mentioned issues that were faced during the last month AIESEC in Iran could neither
realize any TN form in August/September nor raise any since July 2009.

Fortunately the Incoming Exchange part is working again and we already have one realization in
October.

Raising has started again, right now they have 4 TNs available and some more to come.

Even though having set the focus on Outgoing Exchange, the MC and LC is still facing some issues
around sending people abroad.

Compared to other countries it is still tough to convince the students of doing a traineeship as it is
nothing very common in Iran. The biggest issue is still the wrong perception of traineeships amongst
students as well as lack of proper translation of the word traineeship itself.

Until now both MC and LC realized 2 Outgoing Exchanges, matched another 2 and raised even 6 (until
October). Compared to | ast yeards results it is al/

people are interested in going abroad.

Financial situation

On the financial part we are right now facing the biggest challenges. The situation is still not very
sustainabl e. I't happened that the MC wasndt able t
partnerships which s upyaceallesto paytthe salany fortthe nextGn@ndhiaDue th

these issues the MC is focusing strongly on ER activities to secure the salary for the rest of the term.

Training, Traineros education and d

Responsible on the board: Mareen Mallon

Trainer Education

Since the SMV 35 trainers were educated by the NTT. Unfortunately the TtaT ICC in September had to
be cancelled due to a lack of applicants. Even though the date was chosen by a survey where 14

trainers stated they want to become ICC trainer, just two applied. This is an alarming signal as our
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amount of EPs is increasing and at the same time our amount of ICC trainers is decreasing. Right now
there are just 26 |1 CC trainers active in theepool

doing ICLS and RIS. Still this is not enough to fulfill the needs of the organization.

ICC Training

Some facts on ICC training in Germany: March 08 until March 09

53 I CLS took place, 83 trainers did those, 17 of t |
TtaT Faci). That means in average one ICC trainer did 1,2 ICLS per year. But since a lot of those

trainers are leaving the organization there are not much left. What does that mean? First of all we will

have to promote the TtaT ICC better as well as to offer it more often. Also we have to look for other

opportunities for our EPs to do their ICLS. In 2009 just 9 EPs took the opportunity to get their studies or

an OPS in another country validated as an ICLS. We are sure that there are more EPs that have an

Intercultural study background that already knew a lot of the content of the ICLS before.

Efficiency of our trainers

Another alarming signal is that from about 150 trainers in the pool about 40 did not train since their TtT.
As there are only trainers in the pool, if they were active during the last 6 months or if their profile was
created, we can be sure that most of the trainers that were educated in 2009 are not training. This is an
alarming signal as we see that the NTT is the most expensive support team and every TtT costs money

I not only because of the NTT costs, but also because of Travel Costs of the delegates etc.

Why do our educated trainers not train? One reason is that most of them are current EB members. Due

to Bologna it is more often to see that people are doing their TtT during their EB term. Of course while

doing that they do not have many opportunities to give trainings beside. Also the change to a lot of

Bachel or students in AIESEC has the effect of not |
also a reason why there are less applicants for the TtaTs. The TtT is becoming more and more just an
opportunity to develop yourself. Of course it is. But for a lot of people this is the first reason to join a TtT

with the consequence of sess people that are actually delivering trainings.

Thus the NTT is working on setting up adjusted contents and structures of our Tt*Ts. Also the topic of

ICC is more focused on by the NTT.

Travel Cost Refunding for International Conferences
Unt i | now the budget for Travel Cost Refunding is |
in, so that in the end of 2009 we estimate itto be usedbyabout 3. 000U out of a budge

of all it is recognisable that our members went to more international conferences than last year. Still the
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amount that we gave for travel cost refunding is smaller. That means that more members are going to
conferences where the travel cost are not that high. \
hand in a Travel Cost sheet. 7 of the applicants were facilitating at an international conference.

Conferences that our members went are:

e

Anatolia Congress in Turkey
Discovery in Switzerland
EPIC in India

EuroCo in Portugal

ER Meeting in Romania

IC in Malaysia

ICPS in Romania

ILLCO in Bulgaria

ITC in Czech Republic
NEXT in Czech Republic
ProMS in Russia

ScalLDS in Denmark
Solution in Austria

WeGrow in Italy

WENA Exchange Conferene in Italy
WENA LDS in Italy

=4 =4 4 A4 -4 -8 A -4 -8 -4 -8 -8 -2 -5 -

Alumni

Responsible on the board: Richard Lucht
General

Alumni work in AIESEC in general is one of the unused potentials in AIESEC that we consider as such

for as long as we have Alumni.

As one of the oldest AIESEC countries in the network and especially as the biggest AIESEC country we

should have access to far more than 30.000 German Alumni. But only around 4.000 members are in our
XING-Alumni group and only less than 300 Alumni are members of the AAG (AIESEC Alumni Germany).

The percentage of Alumni that are actively contri b
feel connected to AIESEC even after many years of tremendous engagement for AIESEC. Very often

Alumni feel rather connected to their old team, their LC and not to the organisation itself.

Alumni work in general is a rather new topic in Germany compared to the Anglo-Saxon countries.
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Moreover AIESEC has a few specific challenges to face:

Our organisation is changing so fast that it is hard for Alumni to identify with the organisation after one or
two years already.

While universities like Harvard, Oxford or Cambridge have their old and classical buildings or while
fraternities have their villas, AIESEC has no spatial spot in which the memories of all generations are
coming together. Our offices are changing on national and local level, locations of conferences are
changing.

We donét have any person that is fulltime and for |

Based on these three points it is really hard to find a connection between the generations. We neither
have a museum or someone who cares for the history of AIESEC which means that our history gets
more and more lost especially now that AIESEC Germany became so old that the first generations are
fading away.

2009/2010

After a first kick-off meeting with the AAG and the Ex-MCler Meeting in the beginning of our term we tried

to keep up the contact with the Alumni through personal talks and meetings, through the monthly

newsletter in XING to our 4.000 members of the Alumni-group and through invitations to our

conferences.

Two members of the national board went to the Alumni-Rhinecruise in summer, the biggest Alumni-

social event worldwide with more than 150 members.

To the AAG-Summit in Cologne went the Alumni-responsible of the national board to present the current
state of AI ESEC in Germany and to share the MCO6s t|
The AAG itself supported AIESEC financi ahihgyhewi t h 1
topics of LC-development and ICLS.

Probably in January we will have a further meeting with the AAG executive board for a strategic meeting

to foster growth in terms of members and finances. In March or April we will have the annual Ex-MCler

meeting.

For further information and materials concerning the AAG please approach Stephan Franczak (AAG

Board Member) under Stephan.franczak@aiesec-alumni.de.

Leadership

Responsible on the board: Sarah Schadek

MC Assessment Center


mailto:Stephan.franczak@aiesec-alumni.de
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For this yearb6s Assessment Center wera$8chmiti(Bnstgkai n Su:
Young) a representative of the Deutsche Lufthansa AG as external partners and Harald Winkler (Power
of Excellence) as Alumni to ensure the right selection process as well as expertise for the selection of

the new Member Committee.

Information Technology / Information Systems

Responsible on the board: Richard Lucht

IM Manager

Gayane Aghababyan from Armenia works in the office since the beginning of July. She strongly supports
the area of Information Management in Germany. Her job description covers office IT, support of the
MCVP COM/IM, tracking of the NIST coordinator and the NIST itself.

Gayane supported the implementation of the national complan2.0, was responsible for the conference IT
at SAM and helped to raise licences for Microsoft Office 2007. In a few weeks she will implement the
donation button on the national homepage to drive fundraising campaigns. Moreover together with the
MCVP COM she was creating a new concept for the national homepage that will be implemented with

the support of the NIST and the ComCrew.

IM on local level

Through the migration to google apps, and the migration to the content management system in
myaiesec.net we made a huge step forward to user friendly systems that are understandable without
much time and effort for additional trainings.

By the LIM workshops at regional conferences and at SAM the NIST is further strengthen the pipeline of
IM-interested members and helps them to develop their competencies. A modified job description of the
LIM was provided by the NIST in the beginning of November.

IM is playing more and more a crucial role to support efficient workflows in all kinds of areas. Therefore
companies are searching more for students with IT or IM background and in order to supply and demand
management we have to consider how to attract more of those students

One further step to become more attractive for companies and students in the area of IM could be to
implement the concept of an IT-conference next year. The concept has been finalized. Most probably the
IM/IT conference could be conducted together with the NatJA in the same location at the same time to

bring two of our most targeted student groups together.

Licenses

Right now we have the following structure:
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Lotus Notes 3.000 Licenses

Microsoft Windows 2000 300 Licenses

Microsoft Office 2000 300 Licenses
Mindjet Mindmanager 100 Licenses
Microsoft Office 2007 50 Licences

With MSDN AA licenses are provided. That means that we can have all microsoft-licences for free

beside the one for Microsoft Office.

The responsible MCVP and the IM-Manager managed to get 50 Licences for Microsoft office 2007,
which have been distributed to the MC and to all LCs that applied for.

Furthermore we are in contact with Boris Lenz, an alumnus, who is working for Adobe to raise around 10
licences for creative suit 4 to increase our productivity. Especially photoshop, flash and Acrobat are
essential for us. The licences could be used by the national office and the responsible support team to
create templates with which the organization needs to be provided (for example the templates in
Brandkore that still need to have the new global descriptor.)

National Servers

At the moment we have 4 servers hosted by 1&1 for free. Three of them are currently used. One of them

is free that is solely used for tests as only purpose.

National Databases

The national databases are working without any remarkable breakdown of our database server. But data
are very often not entered in our databases. As the databases are not linked to each other redundancies
occure. All our databases are lotus notesbased, such as t he f or mer knowl edgeb
that we already migrated to myaiesec.net or such as our mail-server that we migrated to google-apps.
After some evaluations it seems that we could also migrate the rest of our databases to a customer
relationship management system (CRM system) that enables us to link all the data with each other and
that helps us to gain a more transparent system.

Right now the NIST is testing two systems; sugarCRM and Microsoft Dynamics. Further, the responsible
MCVP is in contact with Salesforce, which would be a system that enables us to embed even google
apps into the CRM system.

The NIST is still gathering feedback from all relevant internal stakeholders (especially the NSTs) to test

sugar CRM by the exemplidartya bmisgrdbat i on of our OPB
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Internal communication

Responsible on the board: Richard Lucht

Functional IDs & national mailinglists

Internal communication in AIESEC is based on myaiesec.net and our functional email accounts. Via
classifieds in myaiesec.net members get information about opportunities in the AIESEC network
concerning leadership, exchange or events.

Via news you can update the AIESEC network about important changes.

The national newsletter gathers the latest national information of classifieds and news and is sent every
Tuesday and Thursday to all members that are in our AIESEC Germany group. Although it is constantly
communicated that it is obligatory to be in the AIESEC Germany group we have not even the half of our
active members in our AIESEC Germany group. Currently out of 1747 active members after pool
cleaning, only 772 members are subscribed to the national AIESEC Germany Group. Thus they miss
relevant information.

Here an overview:

aktiv
(Nimbus)
Aachen 51
Augsburg 36
Bamberg 35
Bayreuth 38
Berlin HU 49
Berlin TU 54
Bielefeld 32
Bochum 41
Bonn 48
Braunschweig 21
Bremen 18
Darmstadt 25
Dortmund 42
Disseldorf 37
Essen 34
Frankfurt/Main 44
GielRen 33
Gottingen 31
Halle 38
Hamburg 80
Hannover 26
Heidelberg 20
Jena 54
Kaiserslautern 25
Karlsruhe 49
Kiel 24
Koblenz 21
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Koln 51
Konstanz 22
Leipzig 17
Lineburg 29
Magdeburg 38
Mainz/Wiesbaden 21
Mannheim 43
Minchen 73
Munster 54
Nurnberg 36
Oldenburg 26
Osnabriick 25
Paderborn 43
Passau 25
Regensburg 25
Rostock 25
Saarbriicken 22
Stuttgart & Hohenheim 44
Tlbingen-Reutlingen 20
Ulm 26
Wuerzburg 22
Wuppertal 54
deutsche Mitglieder: 1747

Major Accounts

Responsible on the board: Sarah Schadek

General Developments

Theeconomiccri si s doesndt seem to have affected the
the set targets for 2009 with our Major Partners as well as getting more and more recognized as a
market from Global Partners as well.

As MC we decided together with the LC Berlin TU to take over all Incoming Exchanges of Deutsche
Bahn. The partnership with Deutsche Bahn is special, because the trainees as well as ourselves do not
know from the beginning, where the trainees will be located, possible destinations are Berlin, Hannover,
Munich, Frankfurt, Stuttgart and Leipzig. In the upcoming weeks | will evaluate in cooperation with Mrs.
Voigt from DB if this partnership will be hold for the future as well.
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Deutsche Post DHL

For Deutsche Post DHL, we have realized 44 Exchanges so far, which means that we have
overachieved our set goal for this year (goal was 40). Big thank you goes out to Dagmar Palzerova (MAP
Manager) and our current Global Coordinators James Loh and Constanze Jieying for the smooth

cooperation throughout the year.

Deutsche Telekom AG

At the moment we have 19 Exchanges realised with Deutsche Telekom AG. We might not reach the
target of 25 but at least will be close (in comparison: 16 in total during last year). We are happy to have a
stabile contact person at Deutsche Telekom AG now and could involve them more within AIESEC
activities within this year.

Deutsche Lufthansa AG

In the beginning of the year, we agreed to have 15 Exchanges with Deutsche Lufthansa AG this year.
After a constructive meeting during September, | agreed with our contact persons as well as our Account
Manager (Yelda Gecer, DA) to adjust this goal to eight which we will achieve until the end of the year.
This was due to the late start of the cooperation as well as internal problems on the side of Lufthansa.
We will continue this partnership though and are happy that Deutsche Lufthansa AG is pleased with our

work.

Global Partners
This year we got more involved with global partners (a list of our global partners you can find here:

http://www.myaiesec.net/content/viewwiki.do?contentid=10014753), especially through the Global

Coordinators who work as trainees within the HR/Marketing sector of each partner.

As already mentioned above, the Global Partners seem to take more interest in Germany as a partner
considering traineeships. Husqvarna i Gardena opened TNs in Ulm, Electrolux in Rothenburg, PwC
opened TNs in Frankfurt (Main) and Ingersoll Rand opened TNs in Oberhausen. Big thank you goes to
the LCs/IG Ulm, Wirzburg, Frankfurt and Duisburg Essen who will take care of the reception of the
trainees.

In January, Florian and | will have a meeting with Husqvarna i Gardena for further options considering a

cooperation with AIESEC in Germany.

Korinthe

Responsible on the board: Roland Mayer


http://www.myaiesec.net/content/viewwiki.do?contentid=10014753
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In AIESEC Germany there are currently 46 LCs and 3 IGen. AIESEC is therefore present in 49 different
locations in Germany. Branch offices in Pforzheim, Worms and Erfurt were discussed but after a location

analysis we did not see enough potential in the cities universities and economy.

Products and product development

Responsible on the board: Florian Demmler

Case Study Competition
CSCs are currently not offered on national level.
FKG

This year 13 FKGs were or will be conducted. Due to the student protests, the FKG in Jena needs to be

rescheduled suddenly. Thanks to the LC and the university, this matter was dealt very professional.
Colloguium Privatissime

At WMV 2009 we will conduct eight Colloquim Privatissimes with high ranking guests so far.
Company Experience Day

The CED from BASF, planned for the December, 3rd was retired by BASF. Right know, we are in

dialogue to reschedule it.
Conferences

We succeeded in inviting guests from economy and alumni at SAM this year. Guests who contributed
financially at SAM were Randstad, Telekom, Ernst&Non-Corporate ER i NGOs und Initiatives

Non-Corporate ER - foundations and ministries

Responsible on the board: Roland Mayer and Mareen Mallon

In September we started a new research about foundations in Germany that could support us financially
or in other ways. Until now the first foundations replyed that they are willing to work with us on a project

based level. Right now we are working on setting up meetings and discuss further about their offer. We

think in the end of March 2010 we may see the first results concerning this.

Government Aid: Department of Foreign Affairs

The application for the financial support 2010 will be sent in December. In these days it is not clear if a
simplification of the PB-measure process is possible in the next year. But new reporting standards will

bring more administrative work load into the Audit 2010.
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Government Aid: German Federal Ministry of education and research (BMBF)

For the financial supporting period 09/10 we have got only 23.000 Euro from the German Federal
Ministry of education and research (BMBF). Unfortunately we got no financial support for Imagine 2009
(autumn), Imagine 2010 and any ICLS in the supporting period from 01% October 2009 till 30"
September 2010. General increasing financial supporting applications in amount of 50 % were the
reasons for that decrease of financial support for AIESEC Germany. We are still figuring out how we
refund Imagine | in spring 2010.

In this year we have to make paybacks in the amount of 11.500 Euro from the financial supporting period
06/07 and 700 Euro from the financial supporting period 07/08. Reasons for that are ICLS workshops
which did not take place in the signed up period or missing as well as impure signing lists. Unfortunately
this was not predictable to us, so we were not able to refinance that amount in the short term.

Pbox Initiative

Responsible on the board: Felix von Zittwitz
The PboX Initiative has been cancelled due to a lack of results. We thank all LCs who have participated
in this initiative for their pioneering spirit and hope that LCs will without national coordination start to re-

think their exchange processes more in a way that runs exchange in project structures.

LC Development

Responsible on the board: Felix von Zittwitz

As communicated at SAM, LC Development is a focus of our MC plan. In September a Task Force was
held in the MC office on this topic. Led by Alptug Copuroglu Svenja Gager, Christina Lindiger, Stefan
Erfurth and Christian Vogel worked on an analysis of the current state of LCD in Germany. Christin
Heuer and Ulrich Hahn assisted virtually by collecting input. The task force was financed fully by funds
from the AAG.

Following up the TF findings, Sarah and Felix now work together on new LCD structures that form a
holistic approach including support bodies and other elements that are not yet included in one common
strategy, such as MC visits, CEEDSs, regional support etc. This was needed as we saw that LC results
were more or less stagnating no matter how big our support structures have been in the past or whether
or not an LC has received coaching or not. Considering the amount of money invested into our support
structures and the relevance the LCs have for AIESEC Germany’s performance a revision and re-

designing of our LCD concept is being done at the moment.
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A new model is not yet presentable, yet we can say that it will rather follow a customized approach that
clusters LCs according to their realities and tries to identify adequate structural support and coaching
structures for their needs based on assumptions of return on investment. Thus we try to design

structures that fit better to the respective local realities.

Also on SAM we announced that the MC will conduct intense coaching visits throughout the second half
of our term in some selected LCs. These LCs have been selected based on the following categories:
exchange performance, membership capacity, financial situation, external environment. Our ambitions
with this initiative are: first to put an effort into supporting LCs to achieve short- and mid-term results and,
second to get insights into how a potential MC role in a new LCD model could/should look like. The LCs
receiving these visits are HU, TU, ST, KA, LZ, MS, FF, NU, DO, AC, BN, HB. LCs that already have

an LC coach were not considered.

Regarding the existing LC coaching model currently we have to announce that Michael H6h (KL) has
decided to step back from his LC Coach responsibility due to an expectation mismatch with the coached
LC. We thank Michael for his commitment and energy he put into his role!

Cologne Round Table

Responsible on the Board: Mareen Mallon

The Cologne Round table is the network of the six biggest student organizations within Germany.

Besides AIESEC, bonding, BDSU, ELSA, Market Team and MTP are part of it. We are working on the

issue of getting recognition for honorary engagement for example as ETCS points, one semester more

to study or something else that is related to the studies itself. In the last half year two meetings took

place that AI ESEC took par tComdneRobnd Sablelmsimplementediad ai | vy
new homepage, got new contacts to the Hochschulrektorenkonferenz and took part in several meetings

that are connected to the issues of honorary engagement. We figured out that we need to gain more
aknowledgement and attendance and therefore are working on a common project that will take place in

the end of 2010. First concepts will be presented in December 2009. Also we created a new flyer to gain

more awareness.

The work within the Cologne Round Table is still very slow and kind of unsatisfactory, because on
national level there can not be done a lot. We need to bring the thoughts of the Cologne Round Table on
local level to push things forward. Also the contact to the Hochschulrektorenkonferenz is taking a lot of

time due to the fact that they are quite busy at the moment too. All together we hope that the thought of
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working together not against each other is getting more and more on local level. One good example is

Muinster where some student initiatives are working together very closely.

Due to the fact that the work within the Cologne Round Table is very time consuming, if there is
supposed to be an effect, we decided to outsource this area. Thus we sent out an application for the

position of a national responsible for the Cologne Round Table.



